
Local Sourcing Platform

Infrastructure Consolidation Pro..

Name

Project

Proposal

Type

7/2/2023 7/5/2025

7/3/2023

Scenario Start Scenario Finish

$975,000

Horizon Fore..
Jan Jun

2025

Feb JulMar Apr May

Vendor Integration Project

Genoa Vineyard Expansion 20..

Idea

Idea

N/A N/A

2/3/2025

N/A 5

N/A N/A

User Experience optimion Pro.. Idea N/A N/A -

Cassowary Mobile Project 16/9/2024 16/5/2025

Data Analytics Enhancement Proposal 11/3/2024 11/5/2025

E-commerce Expansion

Security Client Enhancement

Project

Project

1/5/2025 1/7/2025

1/6/2025 $250,000

Cloud Migration Initiative

Application SaaS Migration

Proposal

Proposal

11/1/2024 11/4/2025

11/4/2024 $220,000

Store Modernisation

First class Promo Campaign

Idea

Idea

- -

7/2/2023

-

1

Rank

7

8

6

2

4

3

N/A N/A

IN (20/20)

-

-

-

-

-

Name

Local Sourcing Platform

E-commerce Expansion

Store Modernisation

Cloud Migration 
Initiative

$20000

$30000

$40000

$11000

$11000

$11000

$20000

$30000

$40000

$11000

$11000

$11000

Total

$20000

$30000

$40000

$40000

$11000

$11000

Financial Type

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

$20000

$30000

$40000

$11000

$11000

$11000

$20000

$30000

$40000

$11000

$11000

$11000

$20000

$32000

$40000

$11000

$11000

$11000

$20000

$35000

$40000

$11000

$11000

$11000

$20000

$500

$40000

$11000

$11000

$11000

Vendor Integration Project

Data Analytics Enhancement

2025

Total Forecast $400,000 $40,000 $60,000 $60,000 $80,000 $80,000 $45,000 $60,000

IN (7/9)

OUT (2/9)

EnergyCo Department Planning 2025

Jan 2025 Jun 2025Feb 2025 Jul 2025Mar 2025 Apr 2025 May 2025

Scenario

Option 1 - Under Budget

Option 1 - Under Budget

Option 2 - With Higher Budget

Planning Horizon

1 Jan 2025 - 31 Dec 2025

Initiaitives

7 $285,000.00$6,000,000

Budget Constraint

$5,861,917

In (Horizon Forecast)

Prioritisation Model

EnergyCo Planning Model 2025

EnergyCo Planning Model 2025

Executive Model

Public Sector Model

HR Model

Strategic Portfolio
Management
Prioritise, evaluate and optimise initiatives, 
to turn strategic insights into actionable 
plans, and align your portfolio with what 
matters most to your organisation.

Prioritisation

Only 16% of organizations are highly effective at
strategic portfolio management, leaving the majority
at risk of missed business value and wasted 
investment.

“

“

Evaluation Optimisation

Focus your resources on 
initiatives that deliver the highest 
strategic value and align with 
organisational goals.
Use data-
driven, configurable models to 
objectively rank and score 
projects, ideas, and investments.

2022-2024 Strategic
Portfolio Management 
Frameworks, Processes
and Tools Survey

12003-EN, Issue 1

Apply transparent criteria and 
visual comparison tools to 
consistently assess options.


Measure risks and benefits to 
support informed, evidence-
based decisions within 
streamlined workflows.

Maximise returns through active
allocation and reallocation of 
initiatives.
Scenario modelling 
ensures ongoing alignment with
shifting priorities—so you can 
make the best use of your people, 
budget, and time.

www.altus.pro

Weighted scoring models

Objectively rank initiatives 
using configurable, strategic 
criteria.

Scenario planning 

Model the impact of shifting 
priorities to guide strategic
decisions.

Objective comparison

Evaluate initiatives side-by-
side with transparent scoring
and visual clarity.

Resource optimisation

Allocate resources effectively 
to high-priority projects for 
maximum value.

Visual portfolio views

Gain intuitive, at-a-glance 
insights to compare and focus 
your portfolio.

Governance integration

Streamline reviews and 
approvals with integrated 
governance workflows.



Altus turns project chaos into 
organisational clarity
Gain organisation-wide visibility and insights with AI-enabled project delivery, 
embedded in your Microsoft 365 ecosystem. Your teams can move faster, align 
better, and deliver on the work that matters.

Built on the 
Microsoft Power 
Platform

Data sovereignty Seamless integration Organisation-wide 
processes and 
visibility

Altus is built on the 
Microsoft technology 
you trust and integrates 
with the full Microsoft 
365 ecosystem, 
including Copilot.

With Altus, all your data 
is secure in your own 
Microsoft 365 tenant, 
stored in Dataverse.

With the task and 
scheduling tools your 
people are already 
using, and the enterprise 
systems you rely on.

For all work and projects 
underway so you reduce 
risk and make fast, 
confident decisions.

Some of our valued customers

www.altus.pro

All Your Projects.  
One Platform.
Altus brings together project data and schedules 
from every tool and platform, giving PMOs a unified 
real-time view of their organisation. Purpose-built 
for Microsoft 365 environments, so you can focus 
on driving results, not chasing data.



Feature Snapshot

Maximise Your Investment
Altus is deployed securely in your Microsoft 365 tenant on the Microsoft Power Platform and 
utilises Model-Driven Apps, Power Automate Flows, Business Process Flows, and Power BI, all 
leveraging the Dataverse for data and analytics.

Data security

Your data stays within your own 
Microsoft 365 tenant, no external 
hosting, and no compromises.

Rapid deployment

Altus deploys rapidly, so your teams 
can start delivering value in days, not 
months.

Clarity you can trust

Centralise data across teams and 
systems to provide insights, objectivity, 
and predictability at every level of 
delivery.

Fully supported Cloud agility, IT control

Altus is a complete solution backed 
by expert support. Implementation, 
onboarding, and ongoing success are 
all part of the package.

Enjoy the benefits of regular updates 
while keeping complete control of when 
they are deployed to your environment.

Partner-powered delivery

Our global partner network provides 
local expertise, consulting, and 
customisation, so Altus fits your 
organisation, not the other way around.

AI-powered productivity

With Copilot and intelligent automation, 
Altus eliminates admin and helps teams 
focus on what matters.

Trusted by over 200 
organisations globally

12002-EN, Issue 2 www.altus.pro
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