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Strategic Portfolio

Management

Prioritise, evaluate and optimise initiatives,

to turn strategic insights into actionable

plans, and align your portfolio with what
matters most to your organisation.
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Prioritisation

Focus your resources on
initiatives that deliver the highest
strategic value and align with
organisational goals. Use data-
driven, configurable models to
objectively rank and score
projects, ideas, and investments.

Weighted scoring models
Objectively rank initiatives
using configurable, strategic
criteria.

Scenario planning
Model the impact of shifting

priorities to guide strategic
decisions.

1 - Under Budget

Evaluation

Apply transparent criteria and
visual comparison tools to
consistently assess options.
Measure risks and benefits to
support informed, evidence-
based decisions within
streamlined workflows.

Objective comparison
Evaluate initiatives side-by-
side with transparent scoring
and visual clarity.

Resource optimisation
Allocate resources effectively

to high-priority projects for
maximum value.

Only 16% of organizations are highly effective at
strategic portfolio management, leaving the majority
at risk of missed business value and wasted

investment.

2022-2024 Strategic Portfolio Management ‘ ‘
Frameworks, Processes and Tools Survey
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Planning Horizon Budget Constraint  Initiaitives In (Horizon Forecast)
1Jan 2025 - 31 Dec 2025 $6,000,000 7 $5,861,917
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Optimisation

Maximise returns through active
allocation and reallocation of
initiatives. Scenario modelling
ensures ongoing alignment with
shifting priorities—so you can
make the best use of your people,
budget, and time.

Visual portfolio views

Gain intuitive, at-a-glance
insights to compare and focus
your portfolio.

Governance integration
Streamline reviews and
approvals with integrated
governance workflows.
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All Your Projects.
One Platform.

Altus brings together project data and schedules
from every tool and platform, giving PMOs a unified
real-time view of their organisation. Purpose-built
for Microsoft 365 environments, so you can focus
on driving results, not chasing data.
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Altus turns project chaos into
organisational clarity

Gain organisation-wide visibility and insights with Al-enabled project delivery,
embedded in your Microsoft 365 ecosystem. Your teams can move faster, align
better, and deliver on the work that matters.
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Built on the Data sovereignty Seamless integration Organisation-wide
Microsoft Power processes and
Platform visibility

Altus is built on the
Microsoft technology
you trust and integrates
with the full Microsoft
365 ecosystem,
including Copilot.

Some of our valued customers
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With Altus, all your data
is secure in your own
Microsoft 365 tenant,
stored in Dataverse.

With the task and
scheduling tools your
people are already
using, and the enterprise
systems you rely on.
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For all work and projects
underway so you reduce
risk and make fast,
confident decisions.
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Feature Snapshot

Data security
Your data stays within your own

Microsoft 365 tenant, no external
hosting, and no compromises.
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Fully supported
Altus is a complete solution backed
by expert support. Implementation,

onboarding, and ongoing success are
all part of the package.
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Al-powered productivity
With Copilot and intelligent automation,

Altus eliminates admin and helps teams
focus on what matters.

»

Rapid deployment
Altus deploys rapidly, so your teams

can start delivering value in days, not
months.

Cloud agility, IT control

Enjoy the benefits of regular updates
while keeping complete control of when
they are deployed to your environment.

Trusted by over 200
organisations globally

Maximise Your Investment

Altus is deployed securely in your Microsoft 365 tenant on the Microsoft Power Platform and
utilises Model-Driven Apps, Power Automate Flows, Business Process Flows, and Power BI, all
leveraging the Dataverse for data and analytics.
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Microsoft 365 tenant

Stored in the Microsoft
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— Execution Tools

| Line of Business
Dataverse Systems
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Clarity you can trust

Centralise data across teams and
systems to provide insights, objectivity,
and predictability at every level of
delivery.
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Partner-powered delivery

Our global partner network provides
local expertise, consulting, and
customisation, so Altus fits your
organisation, not the other way around.
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BRAM | Project Expert

Practical expertise in Microsoft Project, Project Online & PPM — from someone who
helped build the product, and now helps organizations get real value out of it.

34 yrs 7 yrs 4 versions Since 2010

in project management  at Microsoft HQ (US)  MS Project designed & managed  as Bram Project Expert

| About

Since 1992, owner Bram de Vries has worked in project management — as a designer of project management software and as an
IT project manager. Since October 2010, Bram Project Expert has focused on sharing Microsoft Project knowledge and hands-on
experience: implementing Project Server/Online, reporting with Excel and Power Bl, and advising on solutions that fit your existing
— or improved — workflows. Bram is also an implementation partner for Altus, an advanced Project Portfolio Management
solution for medium and large organizations.

| Experience at a glance

1992 - 2010 Project management & software design. T project manager and designer of project management software.
~7 years Microsoft HQ, USA. Designer and project manager for 4 versions of MS Project and Project Server/Online.
4> years Microsoft Services, Netherlands. Project manager for enterprise IT projects.

2010 - today Bram Project Expert. Implementations, coaching, reporting, automation and training — informed by insider

knowledge of what does and does not work in practice.

| What Bram can do for your organization

<« Implementations & coaching il Dashboards & reporting . Process automation
Project Server and Project Online Management dashboards and reports Aligning tools with your workflows: HR
implementations, with hands-on built with Microsoft Excel and Power BI, data (employees, contracts, leave)
coaching of planners — from setup to tailored to your portfolio. imported into Project Online, automatic
adoption. project publishing — using VBA, VSTO

and Power Automate.

® Training © Portfolio management . Practical advice
Classroom training as a freelance Implementation partner for Altus — Insider knowledge of what does and does
instructor for three renowned IT training advanced Project Portfolio Management not work in practice, and advice on
institutes and the Hogeschool van for medium and large organizations. solutions that align with existing or
Rotterdam (MS Project, Excel, Office, improved workflows.
Windows).

| Trusted by a wide range of sectors
Province Municipalities Shipyards Interior builder Shipping company Installation company Landscaping company
Pharmaceutical company Insurance company National airport Lithography machine manufacturer
Bram Project Expert - Amsterdam

@ info@projectexpert.nu 06 5124 5577
KvK 502 495 17

34 years of project expertise




	BPE en Altus SPM Quick Overview.pdf
	Altus Quick Overview



